
Mission Statement: “United Way collaborates with partner agencies to strength and  
improve Health, Education and Income Stability in Southeast Alaska.” 

 

United Way of Southeast Alaska 
Board of Directors Meeting 

 

Thursday, March 20, 2014 
5:15-7:00 PM 

SSERRC Conference Room, 210 Ferry Way, Juneau, AK 99801 

Teleconference: (800) 315-6338, Code: 5530 

 

Vision Statement: "United Way of Southeast Alaska addresses individual needs and improves lives by organizing  
the caring and collaborative power of our communities" 

 I. CALL TO ORDER and INTRODUCTIONS –Chair Crane 

 II: APPROVAL OF AGENDA – Corrections/Additions 

 III: APPROVAL OF MINUTES – Corrections/Additions 

   February 20, 2014 Minutes  

 IV:  PRESENTATIONS – Rasmuson grant, Kake Trip with Juneau Jumpers presentation – Sam Ortiz 

 V:  COMMITTEE REPORTS 

   Finance Committee – Mark Mesdag, Treasurer, February Finance Statement 

   Personnel Committee – Sheryl Weinberg 

   Campaign Committee –  

   Board Development Committee – Rustan Burton 

Events Committee –  

Community Impact Committee –  

Health –  

Education – Alberta Jones  

Income Stability – Jaysen Katasse, Gail Dabaluz 

VI:  STRATEGIC PLAN UPDATE –   

VII:  OLD BUSINESS  

   Planning meeting date, time, location 
    
 VIII:  NEW BUSINESS 

   Electronic Payment Authorization policy 
   Election of Board Member as Small Agency Representative 
   Additional signer on bank account 

Accept letter of resignation from Alberta Jones  
    

 
 IX: CHAIR REPORT – Karen Crane 

 X: PRESIDENTS REPORT – Wayne Stevens 

 XI: BOARD MEMBER COMMENTS 

 XII: ADJOURNMENT     

Next Meeting April 17, 2014 



%
Board Term Ends First Name Last Name 1/31 2/6 2/20 3/20 4/17 5/15 6/19 7/17 8/21 9/18 10/16 11/20 12/18 Attend X's Total
Jan - 2014 Mary Becker X X X 100% 3 3

Rustan Burton X X X 100% 3 3
Jan - 2015 Karen Crane X X X 100% 3 3
Jan - 2017 Gail Dabaluz X E X 67% 2 3
Jan - 2014 Katherine Eldemar A 0% 0 1
Jan - 2014 Glenn Gelbrich X 100% 1 1
Jan - 2014 Chris Gerondale A 0% 0 1
Jan - 2016 Ann Gifford E X X 67% 2 3
Jan - 2015 Rosemary Hagevig E E X 33% 1 3
Jan - 2015 Erin Hester E X X 67% 2 3
Jan - 2014 Alberta Jones E X X 67% 2 3
Jan - 2014 Jaysen Katasse E E X 33% 1 3
Jan - 2016 Mark Mesdag X X X 100% 3 3
Jan - 2014 Joan O'Keefe X 100% 1 1
Jan - 2017 Bill Peters X X X 100% 3 3
Jan - 2016 Robbie Stell X E E 33% 1 3
Jan - 2014 Lance Stevens X 100% 1 1
Jan - 2015 Sheryl Weinberg E E E 0% 0 3
Total Board 18 13 13 0 0 3
Attendance 10  8    11  - - - - - - - -  -  
Average Percentage attending 56% 62% 85% ### ### ### ### ### ### ### #### #### 67%

X = Attended
T = Teleconferenced in 

2014 Board Member Attendance 

E= Excused
A=Absent
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Board of Directors Meeting 
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5:15-6:55 PM 

United Human Services Conference Room
 

 

Board Members in Attendance

 

Call to Order and Introductions 
 

Chair Becker called the meeting to order at 5:15 PM. A quorum was established with eleven board members present or 
on the phone. 
  
Approval of Agenda 
 

Chair Becker asked for approval of the agenda. She asked that the order of items be adjusted so that the election of 
officers occurred as the first item of business.  
 

Motion: Board Member Hagevig moved to approve the agenda as presented with reordering noted.  
 
Motion Seconded by Board Member Burton 

   
There were no objections to the adoption of the agenda.    
Agenda adopted as amended.  

 
New Business 
  Election of 2014 Officers 
   
 Motion:  Board Member Hagevig moved to elect Karen Crane as Chair for the 2014 Board year.  

Board Member Burton seconded.  
 
  Motion approved unanimously 
 

Chair Crane asked that her slate of officer be approved as follows. Rustan Burton will serve as Chair 
Elect, Mark Mesdag will continue to serve as Treasurer, and Bill Peters will serve as Secretary.  
 

Motion:  Board Member Hagevig moved that nominations for officers be closed and that a vote of 
unanimous consent be cast for the slate of officers. Past Chair Becker seconded. 

 
  With no objection, the motion was approved unanimously.  
 

 

 
X Karen Crane - Chair T Alberta Jones  Staff 
X Mary Becker - Past Chair X Jaysen Katasse X Wayne Stevens 
X Rustan Burton – Chair Elect E Robbie Stell X Jennifer Treadway 
X Mark Mesdag –Treasurer E Sheryl Weinberg   
X Bill Peters– Secretary    Guest(s): 
X Gail Dabaluz     
X Ann Gifford     
X Rosemary Hagevig     
T Erin Hester     

Legend:    X = present           E = excused absence         T = teleconference    A=absent 
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Approval of the Minutes from December 19, 2013 Board Meeting 
 

Chair Crane asked for approval of the minutes from the December 19, 2013, Board of Directors meeting.  
 

Motion: Past Chair Becker moved to approve the minutes from the December 19, 2013, Board of 
Directors meeting. Motion was seconded by Chair Elect Burton. 

 
With no corrections or objections, motion approved unanimously. 

 
Approval of the Minutes from January 31, 2014, Annual Meeting 

 
Chair Crane asked for approval of the minutes from the January 31, 2014 Annual Board of Directors 
meeting.  

 
Motion: Past Chair Becker moved to approve the minutes from the January 31, 2014, Board of 

Directors meeting. Motion was seconded by Board Member Katasse.  
 

With no corrections or objections, motion approved unanimously. 
 

PRESENTATIONS – Viewing of new ad running on GCI Cable throughout Southeast Alaska –  

President Stevens shared a 30 second video ad produced in house by Samantha Ortiz, our SAGA AmeriCorps 
volunteer. The ad is in support of the Pick. Click. Give annual campaign. United Way SEAK purchased some ad 
time and GCI made a very generous contribution of air time to compliment the purchase.  GCI staff was very 
complimentary of the professional quality of the ad production.  
 

Committee Reports 
  

Finance Committee – Mark Mesdag 
Treasurer Mesdag reported on the January finance statement. The finance committee had reviewed the January 
statement and was concerned about campaign activity. Working with Ms. Treadway, they had produced a 
comparison report showing how the current year campaign activity compares to prior year campaign activity. 
The new ANDAR database system is going to be a very valuable tool going forward. The analysis shows trends in 
giving, areas of positive activity, and areas for concern. Year to date comparison show the campaign to be up 
from last year but down from what was projected in the budget. 
 
There was discussion by board members about some of the data particularly where board members were 
making solicitation calls and the reports showed activity already. Staff noted that this is a first attempt to 
provide the in-depth analysis and because it is using data that was manually imported from the previous 
database program there are anomalies. The report does provide analysis on activity to date and projections of 
total campaign results.  
 
Campaign total through February 20 is $169,558.00. This is above the prior year campaign to date amount of 
$136,425. Last campaign year we tracked ahead early, but as campaign wound down that increase diminished. 
We anticipate receiving information on SHARE and CFC in early April.  
 

 Personnel Committee –  
No report.  
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Campaign Committee – Jennifer Treadway, Resource Development Director 
Ms. Treadway had nothing further to report after finance committee discussion earlier in the meeting. 
 
Board Development Committee – Rustan Burton 
No report as Chair Elect had just accepted the responsibilities. 
 
Events Committee –  
President Stevens reported that Allen Marine is again donating a cruise and dinner at Orca Point Lodge schedule 
for the evening of May 14, 2014. Stevens asked for ideas on program presenters for the cruise and dinner. 
Suggestions included Lynn Schooler, local writer and photographer, and David Hunsacker, local screenwriter and 
playwright. Stevens will reach out to see if either is available and interested in participating. 
 
Community Impact Committee –  
No Report   
 
Health Committee –  
No Report 
 
Education Committee – Alberta Jones 
Board Member Jones reported on a project she was working on with students from the high school to develop a 
book exchange program to encourage middle school students to engage in reading. She would provide more 
details as the program was developed and as the students participation in sports wind down..  
 
Income Stability – Jaysen Katasse 
Board Member Katasse had no report to present. Board Member Dabaluz indicated a willingness to participate 
on the committee.  
 
Strategic Plan Update –  
No Report 
  

Old Business 
 
 LEARN UNITED: Reading Tutor report 

President Stevens pointed out the LEARN UNITED: Reading Tutor program report in the packet. Reading tutor 
program is slowly making progress on getting connected with a second school site. We will be conducting a tutor 
training session at Gastineau Elementary in early March to get started in a second school.  

   
New Business 
 

Bylaws suggested revisions    
 

President Stevens pointed out a number of inconsistencies with the bylaws in Article II: Board of Directors, 
Section6, Section 10 and Section 12. They deal with the timing of elections of the board and election of the 
officers. He will bring some suggested language changes to the board for their review and approval. Chair Crane 
and Board Member Peters volunteered to work with Stevens on the modifications. 
  

Chair Report - Chair Crane 
 

Chair Crane thanked everyone for their participation in the annual meeting and the telephone calling effort. She 
stated that she wanted to find a time and date to hold a discussion on the strategic plan and how we could 
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engage the board in working the strategic plan. She wanted to find ways for the board to take ownership of the 
plan and its implementation.  

President’s Report 
 

President Stevens pointed out correspondence in the board packets, including his January and February activity 
reports and the January report for Pick. Click. Give. contributions.  

  
Board Member Comments 
  

Past Chair Becker presented Board Member Hagevig her board recognition gift for the service to the board for 
the 2013 year. Board Member Hagevig noted she had been unable to be at the annual meeting and participate 
in the phone call effort and appreciated Board Member Peters taking her call list. Board members spoke about 
the telephone call effort, expressed appreciation to the Empire for providing the space, the difficulties with 
connecting with the correct contact, and appreciation to those who have made all their calls. Board Member 
Katasse noted that he would be glad to work with board members on telephone sales techniques and training, 
Board member Dabaluz stated she was excited about the opportunity to serve as a United Way board member 
for the entire Southeast region. Board Member Peters noted he was glad to be a part of the board, looking 
forward to getting to know board members and looking forward to a great year.  
 

Adjournment 
Chair Crane adjourned the meeting at 6:50 PM  



Year to Date Year to Date
Actuals Budget Variance

Revenues
Fall 12 Campaigns
  Private Cpgn to UW 75,630               211,830            (136,200)     
  Community Impact Revenue 6,990                 26,095              (19,105)       
  SHARE Cpgn to UW -                    9,000                (9,000)         
  CFC to UW -                    5,500                (5,500)         
  Uncollectible Pledge Expense -                    (9,572)               
  15% from private cpgn 8,286                 14,043              (5,757)         
Subtotal Campaign 90,906               256,896            (175,562)     

Non-Campaign Income 16,505               15,450              1,056          

Total Revenues 107,411             272,346            (174,506)     

Expenses
Human Resources 86,030               86,692              663             
Travel & Training 2,979                 4,925                1,946          
Community Impact -                    -                    -             
Other Expenses 75,502               64,387              (11,115)       

Total Expenses 164,511             156,004            (8,507)         

Net Income (Loss) (57,099)              116,342            (183,013)     

Current FY Prior FY
Assets, Liabilities & Equity August 2.17
Assets July 2.13
  Cash 196,866             June 2.22
  Accounts Receivable 81,889               May 2.37
  Other 255                    April 2.61
Total Assets 279,009             March 2.28
Liabilities & Equity February 1.97
  Agency Designations Payable 88,818               January 2.20 2.20
  Other 28,104               December 2.27 2.58
  Equity 162,087             November 2.39
Total Liabilities & Equity 279,009             October 2.46

September 2.06

Campaign Collections
Private SHARE CFC TOTAL

Fall 13
  Total Campaign Pledges 137,860             -                    -             137,860         
    Designated to UW 82,620               -                    -             82,620           
    Designated to Agencies 55,240               -                    -             55,240           
  Total Collections to date 54,615               -                    -             54,615           
  % Collected 40% 0% 0% 40%

Fall 12
  Total Campaign Pledges 213,870             86,575              52,555        353,000         
    Designated to UW 152,070             7,854                4,791          164,715         
    Designated to Agencies 61,800               78,721              47,764        188,285         
  Total Collections to date 232,135             65,677              30,319        328,131         
  % Collected 109% 76% 58% 93%

Liquidity (Current Ratio)

February 28, 2014

United Way of Southeast Alaska
Financial Summary
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Campaign Summary 
Private 

SHARE 

CFC 



 Current Year 
Balance 

 Beginning Year 
Balance 

 Current Year 
Change 

Cash & Equivalents
   Checking                      (7,513)                      47,187                    (54,700)
   Money Market                      92,290                    119,804                    (27,514)
   Investment in CDs                    112,089                    111,769                          320 
      Total Cash & Equivalents                   196,866                   278,761                   (81,895)

Pledges Receivable
   Pledges Receivable - 2012                   (18,265)                    38,972                   (57,236)
   Pledges Receivable - 2013                      83,245                         (100)                      83,345 
   Pledges Receivable - UWSE                      64,980                      38,872                      26,109 
   Allowance for Doubtful Pledges - UWSE
   Pledges Receivable - CFC                       8,168                      33,632                    (25,464)
   Pledges Receivable - SHARE                       8,740                      39,069                    (30,328)
      Total Pledges Receivable                     81,889                   111,572                   (29,683)

Other Current Assets
   Prepaid Expense                          180                       2,250                      (2,070)
   Grants Receivable
   Miscellaneous Receivables                            44                            44                              - 
      Total Other Current Assets                          224                       2,294                     (2,070)

Total Current Assets                   278,979                   392,627                 (113,648) 2.39 

Fixed Assets
   Furniture & Equipment                       7,985                       7,985                              - 
   Accumulated Depreciation                      (7,954)                      (6,358)                      (1,596)
      Total Fixed Assets                            30                       1,627                     (1,596)

Total Assets                   279,009                   394,253                 (115,244)

Current Liabilities
   Accounts Payable                       6,705                       5,293                       1,412 
   Donor Designations Payable                      88,818                    155,754                    (66,936)
   Payroll Liabilities                       6,489                       4,635                       1,855 
   Other Accrued Liabilities                      14,909                      14,909                              - 

      Total Current Liabilities                   116,922                   180,591                   (63,669)

Total Liabilities                   116,922                   180,591                   (63,669)

Net Assets
            Net Assets                    187,496                    187,496                              - 
            Net Assets - Board Designated                      26,166                      26,166                              - 
            Other                    (51,574)                              -                    (51,574)
      Total Net Assets                   162,087                   213,662                   (51,574)

Total Liabilities and Net Assets                   279,009                   394,253                 (115,244)

United Way of Southeast Alaska
Statement of Financial Position

February 28, 2014



Private SHARE CFC Total

Pledges from Fall 2013 Campaign 137,860.30$     -$      -$    137,860.30$ 
Pledges from Statewide Campaign -                    -                
Pledges that leave SE Alaska -                

Net SE pledges from Fall 2013 Cpgn. 137,860.30       -        -      137,860.30   
Expenses taken off the top -                
Expected pledge loss -                    -        -      -                

Anticipated Pledges to collect 137,860.30       -        -      137,860.30   

Total Collections (54,615.32)        -        -      (54,615.32)    
Percent Collected 39.62% 0.00% 0.00% 0.00%

Pledges Receivable Balance 83,244.98$       -$      -$    83,244.98$   
Pledges Rec'ble per Balance Sheet 83,244.98         83,244.98     
Difference -                    -        -      -                

Collections by month Private SHARE CFC Total

Prior to September collections 100.00              100.00          
October collections 2,915.00           2,915.00       
November collections 1,480.00           1,480.00       
December collections 27,753.04         27,753.04     
January collections 11,510.84         11,510.84     
February collections 10,856.44         10,856.44     
March collections
April collections
May collections
June collections
July collections
August collections
September collections
October collections
November collections
December collections
January collections
February collections
March collections
May collections

54,615.32$       -$      -$    54,615.32$   

UNITED WAY OF SOUTHEAST ALASKA
FALL 2013 - PLEDGES COLLECTED



Private SHARE CFC Total
Pledges from Fall 2012 Campaign 213,870.40$   93,280.70$    58,130.52$    365,281.62$   
Pledges from Statewide Campaign -                  -                  
Pledges that leave SE Alaska -                  
Net SE pledges from Fall 2012 Cpgn. 213,870.40     93,280.70      58,130.52      365,281.62     
Expenses taken off the top 6,706.12         5,575.48         12,281.60       
Expected pledge loss -                  -                 -                 -                  
Anticipated Pledges to collect 213,870.40     86,574.58      52,555.04      353,000.02     

Total Collections (232,134.92)    (65,677.35)     (30,319.02)     (328,131.29)    
Percent Collected 108.54% 75.86% 57.69% 92.96%

Pledges Receivable Balance (18,264.52)$    20,897.23$    22,236.02$    24,868.73$     
Pledges Rec'ble per Balance Sheet (18,264.52)      20,897.23      22,236.02      24,868.73       
Difference (0.00)               -                 -                 -                  

Collections by month Private SHARE CFC Total

September collections 5,000.00                 5,000.00                 
October collections 16,663.00               16,663.00               
November collections 9,588.54                 9,588.54                 
December collections 19,692.62               19,692.62               
January collections 7,082.32                 7,082.32                 
February collections 28,949.70               28,949.70               
March collections 12,400.69               19,519.60             3,964.19               35,884.48               
April collections 21,363.31 21,363.31               
May collections 13,186.03 13,186.03               
June collections 10,036.95 10,036.95               
July collections 14,488.91 27,986.44             42,475.35               
August collections 16,446.47 14,959.12             31,405.59               
September collections 8,965.54 8,965.54                 
October collections 16,308.88 16,308.88               
November collections 6,553.36 18,171.31             11,395.71             36,120.38               
December collections 11,214.56               11,214.56               
January collections 5,788.50                 5,788.50                 
February collections 8,405.54                 8,405.54                 
March collections
May collections

232,134.92$           65,677.35$           30,319.02$           328,131.29$           

38,971.86                  

UNITED WAY OF SOUTHEAST ALASKA
FALL 2012 - PLEDGES COLLECTED



































Presidents Report for March 20, 2014 
Meetings 
2/21 – Lunch Norm Wooten, AASB Government Liaison, Board Training Gail Dabaluz & Bill 

Peters 
2/25 - UW Performance webinar, Rotary Baranof Hotel, Karen Crane conversation 
2/26 - Travis McCain AK Litho post Cards, Lunch w/Sharon Gaiptman 
2/27 - Dirk conversation, Kodiak reception  
2/28 – Alaska Miners Association meeting 
3/3 - Lunch Nicole Hallingstad @Zen w/Joan & Rustan, KTOO grand opening 360 North studios, 

Dirk conversation 
3/4 - Rotary Baranof Hotel.  MAPP meeting, Michelle Daku America Red Cross 
3/5 - Staples UW Store training, UHS tenant meeting, Lunch Katherine Eldemar @Hangar 
3/6 – Chamber, Teleconference re: audit Len Lambert, Jonathan Kuhn, Mark Mesdag & staff 
 3/7 - Jennifer judge at spirit week school, Literacy project discussion @Capital Cafe, Reading 

Tutor training @GST 
3/10 – Rustan Burton board development, Karen Crane Conversation 
3/11 – Literacy project w/Heather Mitchell, Rotary, Senior Food Summit 
3/12 – Meeting of the Minds AEYC 
3/13 – Chamber, Campaign presentation @CCS 
3/18 – Load truck at WWM to go to AML, Rotary, AML to deliver KIDS boxes 
3/19 – Foraker Sultana committee, Food discussion 
3/20 – Wells Fargo advisory meeting, Foraker ops board, UWSEAK Board meeting @SERRC 
 
 
 
Worked on following tasks –  
FY 2013 Audit adjustments 
Campaign presentations 
Census Bureau Grant Writing Workshop 
Orca Point Dinner Cruise and conversation 
UW Business Performance Assessment 
Bylaw revisions 
K.I.D.S. shipments to agencies in SE 
 
 
 
 
 
 
 
 
 


	BOD Agenda 3.20.2014
	2014 Board Member attendance(1)
	Sheet1

	BOD minutes 02.20.2014
	February 2014 Financial Statements
	Keys Bd
	BS
	Fall13 Pledges Coll.
	Fall12 Pledges Coll.

	scan0028
	scan0029
	scan0030
	scan0027
	Presidents Report for March 20



