Mission Statement: “To improve lives and strengthen communities in Southeast Alaska.”

United Way of Southeast Alaska
Board of Directors Meeting

Thursday, March 21, 2013
5:15-7:00 PM
United Way of Southeast Alaska Conference Room
Teleconference: (800) 315-6338, Code: 5530

2013 Community Impact Grant Presentations:
A.E.Y.C— All Aboard For Early Literacy — Joy Lyon

I CALL TO ORDER and INTRODUCTIONS — Chair Mark Bryan
I: APPROVAL OF AGENDA - Corrections/Additions
I APPROVAL OF MINUTES - Corrections/Additions —
February 21, 2013 Minutes
\'R PRESENTATIONS —
V: COMMITTEE REPORTS
Finance Committee —February 2013 - Mesdag, Treasurer
Personnel Committee — Sheryl Weinberg
Campaign Committee —Rosemary Hagevig, Robbie Stell
Board Development Committee — Mark Bryan
Events Committee —
Community Impact Committee — Katherine Eldemar
Health — Corey Pavitt
Education — Karen Crane, Bernie Sorenson
Income Stability —

VI: STRATEGIC PLAN UPDATE -

Vil:  OLD BUSINESS
Small Project ideas and discussion

Vill:  NEW BUSINESS

Board Service Discussion — What does serving on the United Way Board mean to me?

2013 United Way Membership Certification
IX: CHAIR REPORT — Mark Bryan
X; PRESIDENTS REPORT — Wayne Stevens
XI: BOARD MEMBER COMMENTS
Xll:  ADJOURNMENT

Next Meeting April 18, 2013

Vision Statement: "United Way of Southeast Alaska addresses individual needs and improves 1Iivfe254 by
.. . . e o
organizing the caring and collaborative power of our communities



2013 Board Member Attendance %

Board Term Ends |First Name [Last Name |[1/12]2/21]3/15|3/21|4/18|5/16]5/31]6/20 7/18 8/15 9/19 10/17 11/21 12/19 Attend X's|Total
Jan - 2014 Mary Becker X X X 100% 3 3
Jan - 2015 Mark Bryan X X X 100% 3 3
Jan - 2015 Karen Crane X X X 100% 3 3
Jan - 2014 Katherine Eldemar E A A 0% 0 3
Jan - 2014 Glenn Gelbrich E E E 0% 0 3
Jan - 2014 Chris Gerondale X A E 33% 1 3
Jan - 2014 Alberta Jones X X X 100% 3 3
Jan - 2014 Jaysen Katasse E X X 67% 2 3
Jan - 2016 Mark Mesdag X X E 67% 2 3
Jan - 2014 Joan O'Keefe X X X 100% 3 3
Jan - 2016 Corey Pavitt X E E 33% 1 3
Jan - 2015 Hagevig Rosemary X X X 100% 3 3
Jan - 2015 Bernie Sorenson X A A 33% 1 3
Jan - 2016 Robbie Stell X X X 100% 3 3
Jan - 2014 Lance Stevens X X E 67% 2 3
Jan - 2015 Sheryl Weinberg X X X 100% 3 3
Jan - 2016 #DIV/O! | O 0
Total Board 16 |16 | 16 | O 0 0 0 0 0 0 0 0 0 0
Attendance 13| 11 9] - - - - - - - - - - -
Average Percentage attending 81%| 69%| 56%0 | ##H# | #iH | H#it# | HH | #E4 | HHE | B | HHHE | HHEEE | HHEEE | HEHE] 69%

X = Attended

T = Teleconferenced in

E= Excused

A=Absent
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United Way of Southeast Alaska
Board of Directors Meeting

Thursday, February 21, 2013
5:15-6:55 PM

United Human Services Conference Room

Board Members in Attendance

X | Mary Becker — Past Chair A | Chris Gerondale Staff

X | Mark Bryan — Chair X | Alberta Jones Wayne Stevens

X | Karen Crane — Chair Elect X | Jaysen Katasse Jennifer Treadway
T | Mark Mesdag —Treasurer X | Joan O’Keefe

X | Sheryl Weinberg— Secretary E | Corey Pavitt Guest(s):

A | Katherine Eldemar A | Bernie Sorenson Adam Wilkinson
A | Glenn Gelbrich X | Robbie Stell Garland Walker

T | Rosemary Hagevig X | Lance Stevens

Legend: X = present E = excused absence T = teleconference A=absent

Call to Order and Introductions

Chair Mark Bryan called the meeting to order at 5:15 PM. Quorum established with eleven board members present.

Presentations: Lu Seapy, LaVina Van Sickle, Kate, Dylan & Callie, SERCC (Family Literacy Program)

Program instructors, Lu Seapy and LaVina Van Sickle, thanked United Way of Southeast Alaska for
continued support. Seapy briefly explained that the SERRC Family Literacy Program at Gruening Park
seeks to strengthen families and individuals by improving the basic education and literacy skills of
Juneau’s neediest residents. The Family Literacy Program features three program components:
Elementary Education, Early Literacy and Positive Parenting, and Family Nights. After sharing program
highlights, Seapy invited Kate, Dylan, and Callie (elementary students) to share poems they had written

as part of Gruening Park’s Homework Club.

Amanda Taylor, Brave Heart Volunteers

Amanda Taylor, former AmeriCorps member and current Program Director for Brave Heart Volunteers,
provided a brief description of Brave Heart Volunteer’s mission and eight areas of care. After sharing
program statistics, Taylor shared a personal statement of her AmeriCorps experience as well as a

personal statement from the current AmeriCorps member.

Phoebe Rohrbacher, Four A’s

After thanking the Board of Directors for community impact funds, Phoebe Rohrbacher, Juneau
Coordinator for Four A’s, briefly explained the syringe exchange program while also addressing the
program’s potential taboos. After sharing program statistics, Rohrbacher shared a recent success story

of a regular client.

Lori Heagy & Rebecca Riker with Juneau, Alaska Music Matters

Program coordinators and instructors, Lori Heagy and Rebecca Riker, provided a brief overview of
Juneau, Alaska Music Matters (JAMM) and explained the importance of early instrumental music. While
sharing program statistics, Heagy explained that through music instruction students develop focus and

self-control, build confidence and self-esteem, and strengthen skills for school success.

Chair Bryan asked all board members to fill out the meeting day and time preference survey at start of meeting.

Approval of Agenda
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United Way of Southeast Alaska
Board of Directors Meeting

Thursday, February 21, 2013
5:15-6:55 PM
United Human Services Conference Room

Chair Bryan asked for approval of the agenda.

Motion: Board member Weinberg moved to approve the agenda as presented.
Board Member O’Keefe seconded. Motion approved unanimously.

Approval of the Minutes from December 20, 2012 Board Meeting and January 12, 2013 Annual Meeting

Chair Bryan asked for approval of the minutes from the December 20, 2012 Board of Directors meeting and
January 12, 2013 Annual Meeting

Motion: Board member Stevens moved to approve the minutes from the December 20, 2012 Board of
Directors meeting and the minutes from the January 12, 2013 Annual meeting of the Board.
Board Member Stell seconded. Motion approved unanimously.

Presentations

Past Chair Becker recognized outgoing board members, Garland Walker and Adam Wilkinson. She thanked them for
their many years of service to United Way of Southeast Alaska as board members and volunteers for the organization.
She noted the appreciation of the other board members for their selfless service.

Committee Reports
Finance Committee — Mark Mesdag

Treasurer Mesdag reviewed the December 2012 and January 2013 finance statements. He noted that the
Finance Committee had met on Tuesday, February 19, to review the finance statements. He noted that there
was improved campaign activity through the end of January and that all expenses were well within range of the
amounts budgeted. He reported that in the process of cleaning up the accounting system and the database
system, it was discovered that there had been a double booking of some $7,000 of pledges and a recording of
$9,000 in donated services included as cash. These items would be reversed in the February reports and may
lead to findings of other items as we continue the process of cleaning up the database.

Mesdag walked the board through the 2012 audit report from Altman Rogers & Co. as well as the Letter to the
Governing Board. The audit and report indicate no deficiencies and find the financial statements to be neutral,
consistent and clear. Mesdag answered questions from the board about the audit, process and findings.

Mesdag reviewed proposed changes and additions to United Way of Southeast Alaska’s Fiscal Policies. The
changes were to reflect the correct fiscal year ending August 31, add the Combined Federal Campaign to the list
of campaign activities, and add a policy to raise the threshold for Fixed Assets from $500.00 to $5,000.00.

Motion: Board Member Hagevig moved to approve the December and January finance statements as
presented. Chair Elect Crane seconded. Motion approved unanimously.

Personnel Committee — Sheryl Weinberg
Board member Weinberg reported on the CEO evaluation process and outcomes.
Campaign Committee — Robbie Stell & Rosemary Hagevig
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United Way of Southeast Alaska
Board of Directors Meeting

Thursday, February 21, 2013
5:15-6:55 PM
United Human Services Conference Room

Campaign Co-chair Stell reported on the status of the 2012 campaign efforts. Resource Development Director
Treadway reported on campaigh activity noting that campaign income YTD is $198,469.37 compared to 2011

YTD income of $193,467.96. There is a lot of work to be done before the end of the campaign year to achieve
our goal of $500,000.

Strategic Plan Update — Meeting set for March 15, 2013, to be facilitated by Scott Miller with The McDowell
Group. Meeting location to be announced.

Old Business

New Business
2012 Audit report and Letter to Governing Board

Motion: Board member Hagevig moved to accept the 2012 Audit Report and the Letter to the
Governing Board as presented. Chair Elect Crane seconded. Motion approved unanimously.

Amendments to Fiscal Policies

Motion: Board member Hagevig moved to approve the December and January finance statements as
presented. Chair Elect Crane seconded. Motion approved unanimously.

Board Meeting Day and Time Preference

Chair Bryan noted that there had been a number of changes to the Board of Directors since the board had last
discussed optimum meeting day and time. He had asked board members to fill out a short indication of
preference at the start of the meeting. President Stevens noted that 13 member have responded with 11
indicating that Thursday at 5:15pm was still the optimum time to meet. Second choice with 4 responders
indicating that Tuesday at 5:15 pm was the preferred choice. Board meetings will continue to be held on the
third Thursday of the month at 5:15 pm.

Small Project ideas and discussion

Board Chair Bryan noted that at the annual meeting he had indicated that he would like to see the board take a
more active role in the community. He had suggested developing a small project that the UWSEAK board
member would undertake in the coming year. Below are the small project ideas generated from that discussion:

Health food related- cook at Glory Hole SERRC Family Nights

Education Programs — reading tutors Visible — wear shirts

SERRC — TLC —IPADS — support successful Ask member agencies for projects
programs Celebration

Afterschool program/activity Day of Caring — UWSEAK team
Entertain children with books @ Gov. Christmas Adopt a Highway

open house UWSEAK walk with members
Imagination Library 4th of July Parade float

Board Service Discussion — What does serving on the United Way Board mean to me?
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United Way of Southeast Alaska
Board of Directors Meeting

Thursday, February 21, 2013
5:15-6:55 PM
United Human Services Conference Room

Given the late hour, Board Chair Bryan asked board members to give thought to the question and come to the
strategic planning session on March 15 prepared to answer the question.

Chair Report
President Bryan had no additional information

President’s Report
Stevens pointed out the attachments in the Board packet including his President’s report. He reported on
progress of the contracting of the accounting and database management with United Way of Anchorage, gave a
brief update on the board self assessment, noted that the annual report would be published in the Juneau

Empire on Sunday, March 17, and in the Capital City Weekly on Wednesday, March 20, and reported on his
upcoming visit to Petersburg.

Board Member Comments

Adjournment
Meeting adjourned at 7:25 PM.
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Third Week of the Month
Meeting day and time Preference

Monday |Tuesday |Wednesday |Thursday [Friday
Noon - 2:00 pm 1 1 2
3:00 pm - 5:00 pm 1 2 1 3
5:00 pm - 7:00 pm 1 4 3 11 2
6:00 pm - 8:00 pm 1 2 1 3

Name:

13 respondents
Thursday 5p - 7p
Tuesday 5p - 7p

11
4

7 of 24



United Way of Southeast Alaska I_IVE U N ITE D

3225 Hospital Drive, Suite 201
Juneau, Alaska 99801

tel 907.463.5530

fax 907.463.4649

unitedwayseak.org

MINUTES of the Community Impact Committee Meeting
Date of meeting: 03/19/2013 Time: 12:00 pm

Place: United Way Conference Room

Members Present (first & last name): Mark Mesdag, Mark Bryan

Members absent (excused): Lance Stevens, Vincent Cheng

Other persons present: Wayne Stevens, staff

Chairperson: Mark Mesdag

ITEMS DISCUSSED: February finance statements. Large write off for allowance for doubtful accounts

$9,000 for donation of time entered as cash in prior year, $7,000 in duplicate
entries, $3,500 from SHARE, $3,500 CFC and $19,000 from private campaign in
pledges that are uncollectible. People have moved, passed away or otherwise will
not be making their pledges. This is a cumulative write off of both the 2010 and
2011 campaigns.

DECISIONS MADE: Accept the February finance statements as presented.

RECOMMENDATIONS: Recommend the Board accept the February finance statements as presented.

Adjourned at: 12:40p
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FINANCIAL STATEMENT COMMENTS - 2-28-13

KEY FINANCIAL INDICATORS:

Expenses for the year are 53% of budget, slightly above the year-to-date level of 50%. This is mainly due to timing of
payments early in the fiscal year. Salaries expense is the largest expense line at this point in the year and is slightly
above budget at 53%.

The Fall1ll Private campaign collections are at 85.78% Fall12 Private campaign pledges are coming in with pledges at
2/28/13 of $198,580. The remaining 2011 campaign balances have been written off as no further collections are
expected. Final Share and CFC payments have been received.

Liquidity (current assets divided by current liabilities) is slightly lower than August at 1.97

February 28 cash balance is $309,754 an increase of $38K from last month.

PLEDGES COLLECTED — FALL 2011:

Pledges recorded YTD for the Fall 2011 campaign remained the same in February at $242,799. We have collected
over 85.70% of that amount. SHARE pledges for the 2011 campaign totaled $97,462. The CFC campaign total was
reported at $48,425. Third quarter payments for CFC and SHARE were received in October & November. We are still
waiting on the final payments from Share & CFC

PLEDGES COLLECTED - FALL 2012:

The first of the pledges have been recorded for the Fall 2012 campaign, totaling $198,579.87. We have collected
$116,903 of this amount. SHARE and CFC campaigns for Fall 2012 are ongoing and as yet unreported.

FYTD CAMPAIGN COMPARISON:

This report compares the current YTD campaign activity to the prior YTD. At December, 2012, the Fall12 Private is
ahead of the prior year.

BUDGET TO ACTUAL 2/28/13

INCOME - Campaign revenues are $94,550 posted based on pledge data through February 28.

Expenses are below budget.

At February month-end we have a loss of $96,837. This is due to the fact that campaign revenue is still being brought in
and has not fully offset operational costs, as well as the timing of how revenue is recognized. This should turn around
as campaign revenue starts to come in and as additional deferred revenue is released into revenue.

COMPARATIVE BALANCE SHEET:

ASSETS - Total cash and equivalents increase in February by $38K. Receivables now show $111,604 due from the
Fall12 campaign.

LIABILITIES & EQUITY - Liabilities decreased by $1K from last month. This is because of a decrease in the AP
balance and slight increase in the deferred liabilities as additional pledges come in.
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Revenues
Fall 12 Campaigns
Private Cpgn to UW
Community Impact Revenue
SHARE Cpgn to UW
CFC to UW
15% from private cpgn
Subtotal Campaign

Non-Campaign Income
Total Revenues

Expenses
Human Resources
Salaries
Related Expenses
Travel & Training
Community Impact
Administrative
Equipment

Total Expenses

Net Income (Loss)

Assets, Liabilities & Equity

Assets
Cash
Accounts Receivable
Other
Total Assets
Liabilities & Equity
Agency Allocations Payable
Other
Equity
Total Liabilities & Equity

United Way of Southeast Alaska

Financial Summary
Fiscal YTD February 2013

Year to Date Pro-Rated
Actuals Budget Variance
60,724 19,717 41,007
8,057 2,429 5,627
- 1,667 (1,667)
; 458 (458)
9,153 1,242 7,911
77,933 25,513 52,421
16,617 5,215 11,402
94,550 30,727 63,822
74,601 11,383 (63,219)
11,020 2,165 (8,854)
2,270 792 (1,479)
1,282 3,583 2,301
101,682 11,818 (89,864)
532 91.67 (440)
191,387 29,832 (161,555)
(96,837) 895 (97,733)
309,754
111,604 Liquidity
5,066 Feb-13 1.97
426,424 Jan-13 2.20
Dec-12 2.58
99,285
116,225
210,914
426,424

275,000

Campaign Summary

HPrivate

250,000

ESHARE

225,000

$ Pledged

200,000 - ore
175,000 -
150,000 -
125,000 -
100,000 -
75,000
50,000
25,000

Fallo7 Fall08 Fall09 Fall10 Fall11 Fall12
Campaign Collections
Private SHARE CFC TOTAL
Fall 12
Total Campaign Pledges 198,580 - - 198,580
Designated to UW - - -
Designated to Agencies 198,580 - - 198,580
Total Collections to date 86,976 - - 86,976
% Collected 44% #DIV/0! #DIV/0! 44%
Fall 11
Total Campaign Pledges 242,799 90,944 43,603 377,347
Designated to UW 181,487 14,468 6,344 202,299
Designated to Agencies 61,312 76,476 37,259 175,048
Total Collections to date 208,048 87,281 39,972 335,301
% Collected 86% 96% 92% 89%
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2012 Campaign Results
2011 and 2012 Annual Giving Campaign Comparison
Annual Giving Campaign totals included all private donations received (cash, check, credit card)
and workplace pledges. Annual Giving Campaign totals do not reflect state and federal
campaign totals or Coeur Alaska’s generous donation (575,000 over three years).
2011: As of March 14, 2012, the 2011 Annual Giving Campaign totaled $205,874.96.
From here forward, the 2011 campaign total appears to include: 1) duplicate
entries on the part of United Way of Anchorage and United Way of Southeast
Alaska for workplace donations, specifically for Alaska USA Federal Credit Union
and Alaska Marine Line, and 2) $9,000.00 in services recognized as revenue.
2012: As of March 14, 2013, the 2012 Annual Giving Campaign totals $212,500.00.
2011 and 2012 Combined Federal Campaign Comparison
2011: $43,603.18
2012: $54,609.07
2011 and 2012 SHARE Champaign Comparison

2011: $91,544.27

2012: Not available at time of report. According to recent updates, the 2012 SHARE
campaign total should closely reflect 2011.

Additional Revenue

$75,000 (over three years) from Coeur Alaska for our LEARN UNITED: Reading Tutors Program.
This amount is not included in the annual giving campaign total reported above.

2012 Grand Total: $383,654.34*

*Includes 2012 Annual Giving Campaign and CFC Campaign totals, $25,000 of Coeur Alaska
grant, and 2011 SHARE Campaign total.
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Small Project Ideas —

Health food related- cook at Glory Hole

Education Programs — reading tutors

SERRC — TLC —IPADS — support successful programs
Afterschool program/activity

Entertain children with books @ Gov. Christmas open house
Imagination Library

SERRC Family Nights

Visible — wear shirts

Ask member agencies for projects

Celebration

Day of Caring — UWSEAK team

Adopt a Highway

UWSEAK walk with members

4™ of July Parade float
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Presidents Report for March 21, 2013
Meetings
2/26 - BSA CDO, Lyman Gifford, Rotary Baranof Hotel,

2/27 - UW webinar, Johnson Youth Center open house, Chamber BAH w/Ann Ringstad UAF

2/28 — Chamber luncheon w/Jennifer AMHS 50th

3/4 - Staff meeting, Lunch w/Jaysen Katasse FNBA

3/5 — Len Lambert, Mark Mesdag accounting discussion, Out to Petersburg (PSG)

3/6 — Liz Cabrera, PSG Economic Development, presentation to Petersburg Rotary,
Kris Norosz, Icicle Seafood’s

3/7 — Larry Martin, MGR Hammer & Wikan, Ron Loesch, Petersburg Pilot Publisher,

presentation to PSG Chamber board, Cindy Newman HR, PSG Medical Center

3/8 — Dave Byrne, Wells Fargo PSG,

3/11 - Scott Miller & Mark Bryan strategic plan, Campaign update w/Robbie & Rosemary

3/12 - Rotary Baranof Hotel

3/13 - Coeur campaign presentation @Centennial Hall, UW webinar, Hunger discussion @

Resurrection Church,

3/14 — photo op w/JDHS Student Council

3/15 — Board Strategic Planning session

3/19 - Glenn Gelbrich JSD Literacy program, UW finance comm @ offc,

3/20 - Coeur campaign presentation @Centennial Hall, UW webinar,

3/21 - Wells Advisory board meeting, Patty Newman Reading Tutors discussion JSD,
Foraker Ops Board meeting, United Way Board meeting @ office

3/22 - Mark Bryan conversation @ Empire, State Art Council interview w/ Sandaval

Worked on following tasks -

Hunger discussion

United Human Services building lease and layout discussions

Accounting services contractor discussions and preparations

2013 Strategic Plan development

Regional expansion

United Way Worldwide reporting requirements for membership certification
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Petersburg Trip Report

Tuesday March 5
2:05 pm Depart Juneau Alaska Air flt 65 to Petersburg
2:50pm arrive in Petersburg
3:30pm Short driving tour of Petersburg w/
David Byrne, Sr. Business Relationship Mgr., Wells Fargo
Walking tours of downtown Petersburg for orientation of facilities
5:00 pm conversation about business climate, potential for giving via UW campaign Dave Byrne

Wednesday March 6

Liz Cabrera, Coordinator Petersburg Economic Development Council

Caleb Fankhauser, Salvation Army, Petersburg

Petersburg Rotary Club meeting and presentation

Kim Kilkenny Petersburg Mental Health Clinic

Leon Walsh, CFO, Petersburg Medical Clinic

Kris Norosz, Government Relations, Icicle Seafoods,

Steve Sameulson, Hammer & Wikan, former United Way of Southeast board member

Thursday March 7

Larry Martin, General Manager Hammer & Wikan — General merchandise, hardware and
grocery stores

Ron Loesch, Publisher, Petersburg Pilot and Wrangell Sentinel

Sally Dwyer, Petersburg Chamber

Petersburg Chamber Board meeting

Cynthia Newman, Chief Human Resources Officer, Petersburg Medical Center

Ying Schwarte, Business Office, Petersburg Medical Clinic

Leon Walsh, CFO, Petersburg Medical Clinic

Public Health Nursing staff

Friday March 8

Ellen Rojcewicz, Information Officer, LIO, Petersburg
11:05 am Depart Petersburg Alaska Air flt 64 to Juneau
11:40 am arrive in Juneau

Monday March 11
Follow up telephone introduction with Wendy Einerson of Petersburg WAVE (Working Against

Violence For Everyone)

Introduced myself and United Way to those | met. Shared information about our programs; Get
Connected, Youth Connect and Alaska 211. Encouraged agencies to consider becoming a United
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Way partner agency. Business community very receptive to the idea of a fall campaign.
Challenge is how best to coordinate and manage a campaign.

David Byrne of Wells Fargo was very helpful in making introductions and helping me gain access
to the community. He is also in charge of business banking in Wrangell and we will be trying to
coordinate a visit to Wrangell in the future. His knowledge and contacts are and will be very
helpful in gaining the trust of community members.
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	[name of committee]: [Community Impact]
	[Date]: March 19, 2013
	[Time]: 12:00 pm
	[Place]: United Way Conference Room
	[Members Present]: Mark Mesdag, Mark Bryan
	[Members Absent]: Lance Stevens, Vincent Cheng
	[Other persons present]: Wayne Stevens, staff
	[Chairperson]: Mark Mesdag
	[Items Discussed]: February finance statements. Large write off for allowance for doubtful accounts $9,000 for donation of time entered as cash in prior year, $7,000 in duplicate entries, $3,500 from SHARE, $3,500 CFC and $19,000 from private campaign in pledges that are uncollectible. People have moved, passed away or otherwise will not be making their pledges. This is a cumulative write off of both the 2010 and 2011 campaigns. 
	[Decisions Made]: Accept the February finance statements as presented. 
	[Recommendation]: Recommend the Board accept the February finance statements as presented.
	[Adjourned Time]: 12:40p


