
Mission Statement: “United Way collaborates with partner agencies to strength and  
improve Health, Education and Income Stability in Southeast Alaska.” 

 

United Way of Southeast Alaska 
Board of Directors Meeting 

 

Thursday, October 17, 2013 
5:15-7:00 PM 

United Way of Southeast Alaska Conference Room 
Teleconference: (800) 315-6338, Code: 5530 

 

Vision Statement: "United Way of Southeast Alaska addresses individual needs and improves lives by organizing  
the caring and collaborative power of our communities" 

 I. CALL TO ORDER and INTRODUCTIONS – Past Chair Becker 

 II: APPROVAL OF AGENDA – Corrections/Additions 

 III: APPROVAL OF MINUTES – Corrections/Additions 

   September 19, 2013 Minutes 

 IV:  PRESENTATIONS – Marketing Plan – Lorene Palmer 

   Talking points development – Why United Way? 

 V:  COMMITTEE REPORTS 

   Finance Committee – Mesdag, Treasurer 

   Personnel Committee – Sheryl Weinberg, Secretary 

   Campaign Committee – Rosemary Hagevig, Robbie Stell  

   Board Development Committee – Karen Crane 

Events Committee –  Day of Caring report – Jennifer Treadway 

Community Impact Committee –  

Health –  

Education – Alberta Jones  

Income Stability – Jaysen Katasse 

VI:  STRATEGIC PLAN UPDATE –   

   

VII:  OLD BUSINESS  

   

 VIII:  NEW BUSINESS 

  Election of New Board Member – Ann Gifford 

  Possible new board candidates 

   

   

 IX: CHAIR REPORT – Mary Becker 

 X; PRESIDENTS REPORT – Wayne Stevens 

 XI: BOARD MEMBER COMMENTS 

 XII: ADJOURNMENT     

Next Meeting November 21, 2013 



%
Board Term Ends First Name Last Name 1/12 2/21 3/15 3/21 4/18 5/16 6/20 7/18 8/15 9/19 10/17 11/21 12/19 Attend X's Total
Jan - 2014 Mary Becker X X X X X X X X X E 90% 9 10
Jan - 2015 Mark Bryan X X X X X E 83% 5 6
Jan - 2015 Karen Crane X X X X X E X X X X 90% 9 10
Jan - 2014 Katherine Eldemar E A A A A A A E A A 0% 0 10
Jan - 2014 Glenn Gelbrich E E E X X X X X X E 60% 6 10
Jan - 2014 Chris Gerondale X A E X A A X X X E 50% 5 10
Jan - 2015 Erin Hester X X X 100% 3 3
Jan - 2014 Alberta Jones X X X X X X X X X E 90% 9 10
Jan - 2014 Jaysen Katasse E X X E X X X E E E 50% 5 10
Jan - 2016 Mark Mesdag X X E X X E X E E X 60% 6 10
Jan - 2014 Joan O'Keefe X X X X E X X E E X 70% 7 10
Jan - 2016 Corey Pavitt X E E X A A X 43% 3 7
Jan - 2015 Hagevig Rosemary X X X X X X E E E X 70% 7 10
Jan - 2015 Bernie Sorenson X A A A A A A A A A 10% 1 10
Jan - 2016 Robbie Stell X X X X X E X X X X 90% 9 10
Jan - 2014 Lance Stevens X X E E E X E X X X 60% 6 10
Jan - 2015 Sheryl Weinberg X X X X E E E E E X 50% 5 10
Jan - 2016 #DIV/0! 0 0
Total Board 16 16 16 16 16 16 15 15 15 15 0 0 0
Attendance 13  11  9    12  9    7    10  8    8    8    -  -  -  
Average Percentage attending 81% 69% 56% 75% 56% 44% 67% 53% 53% 53% #### #### #### 50%

X = Attended
T = Teleconferenced in 

2013 Board Member Attendance 

E= Excused
A=Absent



United Way of Southeast Alaska 
Board of Directors Meeting 

 

Thursday, September 19, 2013 
5:15-6:55 PM 

United Human Services Conference Room
 

 

Board Members in Attendance

 

Call to Order and Introductions 
 

Chair Elect Crane called the meeting to order at 5:20 PM. A quorum was established with eight board members present 
or on the phone.  
  
Approval of Agenda 
 

Chair Elect Crane asked for approval of the agenda and asked if there were any objections to adopting it as presented. 
There were no objections to the adoption of the agenda.    
 
Approval of the Minutes from August 15, 2013 Board Meeting 
 
Chair Elect Crane asked for approval of the minutes from the August 15, 2013 Board of Directors meeting.  
 

Motion: Past Chair Stevens moved to approve the minutes from the August 15, 2013, Board of 
Directors meeting. With no corrections or objections, motion approved unanimously. 

 
Presentations – Understanding Campaign Pledge Flow – Jennifer Treadway, Resource Development Director 

Resource Development Director Treadway introduced the first in a series of presentations that are being 
developed to help both current and new board members understand how United Way processes for campaign, 
finance, database management, and other workings of the organization come together to make for a smooth 
operation. She covered the presentation outlining how the nine pools of resources are received, managed, fund 
United Way operations and delivered to our partner agencies. Board feedback was positive. Staff will continue 
to build additional modules. All modules will be posted on the board section of the United Way of Southeast 
Alaska website. 
 

Committee Reports 
  

Finance Committee – Mark Mesdag 
Treasurer Mesdag reported on FY2014 budget development, finance reporting systems and expectations going 
forward. Budget documents will be substantially different than in years past. Finance reporting system and data 
base management system are integrated and will allow for many additional reports to be used to share 
information with board. Format will allow for ease of reporting financial information to the board and to meet 
reporting requirements for United Way Worldwide.    
 

  

 
E Mary Becker –Chair X Rosemary Hagevig  Staff 
X Lance Stevens - Past Chair T Erin Hester X Wayne Stevens 
X Karen Crane – Chair Elect E Alberta Jones X Jennifer Treadway 
X Mark Mesdag –Treasurer E Jaysen Katasse   
X Sheryl Weinberg– Secretary T Joan O’Keefe  Guest(s): 
A Katherine Eldemar A Bernie Sorenson   
E Glenn Gelbrich T Robbie Stell   
E Chris Gerondale     

Legend:    X = present           E = excused absence         T = teleconference    A=absent 



United Way of Southeast Alaska 
Board of Directors Meeting 

 

Thursday, September 19, 2013 
5:15-6:55 PM 

United Human Services Conference Room
 

 
Personnel Committee – Sheryl Weinberg 

Secretary Weinberg reported that she is awaiting the final draft of CEO’s job description, performance 
evaluation and recommendations about the paid time off system currently in use for our staff. Once she gets 
those documents, she will call a meeting of the personnel committee and bring some recommendations back to   
board. 

 

 Campaign Committee –Robbie Stell & Rosemary Hagevig 

Campaign Co-chair Stell had no new information to report on the status of the 2012 campaign efforts.  President 
Stevens was tasked to coordinate a time for a teleconference so that the co-chairs could discuss plans for Fall 13 
campaign.  

 

Board Development Committee – Karen Crane 
 
Chair Elect Crane had no report, but did indicate she will begin to reach out to those board members who have 
not been attending on a regular basis to gauge their interest in continuing to serve on the board.   
 
Events Committee –  
No Report 
 
Community Impact Committee – Lance Stevens  
No Report 
 
Health Committee –  
 
Education Committee – Bernie Sorenson, Alberta Jones 
In the absence of Board Member Jones, no report was presented. 
 
Income Stability – Jaysen Katasse 
In the absence of Board Member Katasse, no report was presented. 
 
Strategic Plan Update –  
 President Stevens had no report.  

  
Old Business 
   
New Business 

 
Election of New Board Member –  

Rustan Burton, Publisher, Juneau Empire   
 

President Stevens reported that Burton had indicated he would be glad to serve. Chair Becker, Board Member 
Stell and President Stevens had met with Burton on August 21 to discuss service on the United Way Board.  
 
Motion: Board Member Hagevig moved to elect Rustan Burton to the board to fill an unexpired term 

ending in Jan of 2016 
Board Member Stell seconded. Motion approved unanimously. 

 
 
 
 



United Way of Southeast Alaska 
Board of Directors Meeting 

 

Thursday, September 19, 2013 
5:15-6:55 PM 

United Human Services Conference Room
 

Campaign Chair /Co-chairs 
 
Chair Elect Crane asked about status of the Fall 13 Campaign chair and or co-chairs. Board Members Hagevig and 
Stell will coordinate with President Stevens to converse about the topic and set a plan to move forward.  
 
Donor Designation Policy  

  
President Stevens presented the draft Donor Designation Policy. United Way Worldwide requires that this policy 
be discussed and adopted. Staff is unable to locate any record of this policy having been previously adopted. 
Board members Weinberg and O’Keefe questioned the wording for unaffiliated agencies and wondered why any 
agency would do the work to fill out the application. Stevens suggested the following change to the unaffiliated 
agencies section. “Occasionally UWSEAK receives funds that are designated to agencies not affiliated with 
UWSEAK. In the event that a donation is designated to an unaffiliated nonprofit, UWSEAK will accept and 
transfer the funds if that designated agency meets the following criteria.” Board members O’Keefe and 
Weinberg agreed that the new phraseology made clear the intent.  
 
Motion: Board Member Hagevig moved to adopt the Donor Designation Policy as amended by staff.  

Board Member Hester seconded. Motion approved unanimously. 
  

Chair Report - Chair Elect Crane  
 

Chair Elect Crane noted that she had no additional comments.  
 

President’s Report 
President Stevens pointed out the thank you notes from Community Impact Grant recipients in the board packet 
and his president’s report.  He reported that our new SAGA AmeriCorps member Samantha Ortiz had started on 
Monday, budget was developed and awaiting report formatting from Anchorage, work continues on the draft 
CEO position description and performance review forms. Campaign brochures will be in mail to all mailstops in 
Southeast next week.  
 

Board Member Comments 
  

 
Adjournment 

Chair Elect Crane adjourned the meeting at 6:30 PM  





















Presidents Report for October 17, 2013 
Meetings 
9/20 – Lunch w/Lorene Palmer, Palmer Consulting re campaign marketing ideas 
9/23 - Chuck Collins campaign discussion, Jennifer @Yakootze mentoring, Mary Becker 
conversation, AKHF Board meeting 
9/24 - Wells Fargo campaign presentation downtown, Linked in webinar, Rotary Baranof Hotel, 

Mandy Massey Alaska Radio advertising 
9/25 - Wells Fargo campaign presentation @Glacier Valley,  PCL campaign presentation,  Non 

Profit Network meeting w/ Chief Johnson 
9/26 – Campaign discussion Robbie Stell, Rosemary Hagevig 
9/27 - Lunch Dave Lefebvre, Lorene Palmer, Palmer Consulting re campaign marketing 
9/30 - Capital Chat re: United Way, COSTCO shopping for DOC 
10/01 - Funders Forum @JAHC, Rotary Baranof Hotel 
10/02 - Lorene Palmer marketing plan 
10/03 - Lunch Dana Rogers, Eaglecrest Board meeting CBJ offices 
10/04 - JWAC meeting Northern Lights Church Human Trafficking 
10/7 - Staff meeting re AmeriCorps 
10/8 - Geoff Kirsch reading tutors article, Rotary Baranof Hotel, discussion w/Jim Calvin 

McDowell Group dashboard 
10/10 – Chuck Collins campaign conversation, Chamber luncheon, visit Stanley Ford 
10/11 - SAIL dinner @Centennial Hall 
10/12 - Alaska Health Fair Nugget Mall 
10/14 - FNBA campaign presentation, Altman Rogers audit team here, Staff meeting,  

Mary Becker conversation 
10/15 - Out to PSG AS64 1:55p, Jennifer @Yakootze mentoring 
10/16 - Food Resource meeting @Salvation Army 
10/17 - Jennifer mentoring @Yakootze , United Way Board meeting @ office 
 
 
 
 
 
 
 
Worked on following tasks –  
2012 Audit support 
Accounting services contractor discussions and 2014 budget preparation 
CEO Job description 
Performance Plan 
Mission, Vision, Values, Core Values, Strategic plan process 
Database conversion and implementation to ANDAR 
Campaign presentations 
Campaign marketing plan and advertising 
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